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killed nursing facilities (SNFs – pronounced
“Sniffs”), already operating in a highly
competitive market place, are now faced with
high vacancy rates, shorter lengths of stay, reduced
reimbursement, and increased regulatory oversight.
These factors threaten their continued viability and
bottom line. The admission of ‘special needs’
patients represents an option
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Two special needs groups, the
mentally retarded (MR) and the
developmentally disabled (DD)
typically incur longer hospital
stays. For these groups recovery is slower and their
community residences (for example, group homes
and supportive apartments) often are not able to
provide the medical assistance/monitoring that is
necessary during the final phase of recuperation.
Hospitals tend to lack the sensitivity needed to
appropriately care for their acute needs, and SNFs
have historically shied away from them as well. Like
the general population, this
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term health care programs
designed to meet the special
needs of MR/DD consumers. These programs reduce
hospital stays, expedite and coordinate sub acute
care in the SNF, and more rapidly return the
consumer to the community. The result is high
quality care for those with special needs, increased
utilization of existing and available resources,
improved cash flow and operating margins for
health care and community-based providers, and
lower system-wide cost to governmental payors.
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obile X-Ray is a highly profitable niche
service to Long Term Care providers. With
the largest single player in this highly
fragmented industry having less than 15% of the
market, the opportunity for consolidation remains
significant. The next 2 largest providers each hold
3% market share.
This niche and often-overlooked ancillary service is
highly profitable at scale. The reimbursement
driver is the transportation fee that Medicare pays
under Medicare Part B benefits. This fee, often
referred to as the “R” code, varies from state to state
and carrier to carrier. Margins in excess of 20% are
common and with strong operational processes can
easily be driven to greater than 25%.
A common misconception of this industry is the
capex requirements. Typically, maintenance capex
runs at about 4% of revenue. The exciting changes in
tele-radiology over the last 20 years have now
impacted the mobile x-ray providers. What was
unaffordable just 5 years ago is now not only
affordable, but a necessity to compete.
Allexian has deep expertise in this industry, other
ancillary long-term care services and the long term
care market in general. Acquisition opportunities
abound, ranging in size from $5 million to $20
million, trading at 3
to 5 times multiple
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